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28 North Main Street, Randolph, Vermont 05060     (802) 728-3376     Fax (866) 783-7101     www.dubois-king.com 

Vermont | New Hampshire | Maine | New York

 626203X
 March 4, 2020

Sara Merriman, Town Clerk
Town of Middlesex
5 Church St., Middlesex, VT 05602
mdxclerk@comcast.net

Subject: Technical Proposal and Budget, Walkable Middlesex Village Design Options and Cost Assessment

Dear Ms. Merriman and Selection Committee,

The DuBois & King (D&K) team looks forward to bringing our diverse experience and creativity to this project. We will 
work closely with the Town of Middlesex to understand the best approaches to creating a vital, walkable, bikeable village 
center for everyone. Many of our most recent projects are focused on bringing together key components of planning 
(transportation, economy and land use) to create spaces that are inviting and built for all users.
Our villages and downtowns are the heart and soul of our communities. These are the places where residents and visitors can 
work, shop, plan, and do business. They act as focal points that bring people together to connect and build a stronger sense of 
place. D&K understands the value of common spaces and the ability of these spaces to strengthen a sense of community.

I will serve as Project Manager for this effort. I bring 18 years of experience working closely with rural communities on 
projects funded by the Municipal Planning Grant program. I am supported by a team of professionals with expertise in 
streetscape design, active transportation, land use planning, and transportation engineering. We have a successful track 
record of working with communities and the Agency of Transportation to identify approaches for village enhancements 
along state routes. In addition to VTrans Better Connections Program-funded projects, D&K’s planning team has completed 
over 25 bicycle and pedestrian scoping studies for Vermont communities along state highways. We have developed plans and 
scoping studies for communities throughout the state that are concise, detailed, impactful, and implementable.

The following proposal offers an efficient and targeted approach to creating concepts for a walkable, bikeable Village Center 
for Middlesex. We look forward to working collaboratively with Middlesex, VTrans, and local stakeholder groups to ensure 
this project provides a clear and inspiring guide to fulfill the community’s goal of developing the Village Center.

With businesses interested in making Middlesex Village Center a destination, properties ready for redevelopment, immediate 
proximity to the interstate, and direct access to the beautiful Winooski River, the time is right to plan for village connectivity 
and enhanced vitality. D&K appreciates the opportunity to work with the Town to realize your vision for a walkable, safe, 
and connected community. Should you have any questions or wish to discuss the project further, please do not hesitate to 
contact me at (802) 728-3376 or at csargent@dubois-king.com.
 
       Sincerely,
       DuBois & King, Inc.

       Christopher Sargent, AICP, CFM
       Project Manager
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Project Understanding

The Middlesex community is taking bold steps to re-
envision itself and create a “community that works for all.”  
Through the successful “What’s Next, Middlesex” forum, 
the community has established a clear vision to develop a 
connected, vital village center. This vision takes advantage 
of the Camp Meade’s vibrant activity and the recent 
reconfiguration of VT Route 100B to create a walkable 
village center that provides residents and visitors with an 
inviting place to live, work and play.  

Since “What’s Next Middlesex,” the community has 
solidified its vision with the Middlesex Town Plan 
adopted in 2019, and has been granted Village Center 
Designation for the stretch of Route 2 between Camp 
Meade and Route 100B. Local landowners have taken 
steps to create community spaces, like the bandstand at 
Camp Meade. The Roots Farm Market is another business 
that is enhancing Middlesex Village’s reputation as a 
central Vermont destination. This activity and energy in 
Middlesex Village create opportunities to bring together 
active public and private assets into a connected, cohesive 
community core. By focusing on “streets for everyone,” 
Middlesex can create an inviting village that is safe for 
pedestrians and bicyclists of all ages.  

The next steps in this process are to explore possibilities 
and make tangible the vision of Middlesex Village’s future. 
With Route 2 under the jurisdiction of the Vermont 
Agency of Transportation (VTrans), it will be essential 
to involve VTrans in the conversation. There are multiple 
options that can be considered to achieve Middlesex’s 
goals. If speed limits are reduced along Route 5 within 
the village, VTrans can support additional options to 
promote bicycle and pedestrian safety. Another approach 
would be to reclassify Route 2 as class 1 within the 
village. With a class 1 town highway, communities have 
significantly more control over what can and cannot 
be done within the roadway, but must bear the cost of 
maintenance themselves. 

Or perhaps Middlesex can look beyond the highway. 
With landowner buy-in and support, Middlesex can build 
a serene and vibrant network of tree-lined, pedestrian-
centric streets and plazas that overlook the Winooski 
River, connect the community, and are easily accessible 
from Route 2 and beyond.

In the following proposed scope of work, D&K presents 
an approach that looks at Middlesex’s streetscape and 
connectivity options by considering approaches both 
within and outside of VTrans jurisdiction. We believe 
that, when completed, this project will provide the 
community with a clear list of possibilities that can be 
used to help develop a concrete guide to implementing 
the vision for the Village Center.  

Camp Meade is an exciting location for mixed 
use development supporting local arts and 
economic development.

The Roots Farm Market is a new destination that 
will support the Village Center.
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Middlesex has the foundations of a village center that need enhanced connectivity to tie them together.

Proposed Approach to Scope of Work

Following is a description of the D&K approach to 
completing the project.

Task 1: Project Kickoff Meeting and Site Visit 
The D&K team will join Town officials and key 
stakeholders to review the proposed scope of work and 
schedule, discuss project goals and desired outcomes, and 
to identify any specific concerns or opportunities that 
should be considered during the project. Optimally, this 
meeting would include landowners who own properties 
that may have a role in the creation of a village core.  

In order to understand the project area and its physical 
constraints and opportunities, D&K will conduct a 
site visit with kickoff meeting participants. As part of 
the site visit process, we will photograph the corridor; 
take measurements to determine existing roadway and 
shoulder widths and the location of any existing bicycle 
or pedestrian infrastructure or informal pathways; 
examine stormwater infrastructure; and identify the 
presence of any overhead or subsurface utilities, signage, 
and traffic circulation patterns

Task 2: Base Mapping, Data Collection 
and Synthesis
To maximize efficiency, D&K will develop base 
mapping and data collection elements through desktop 
analysis. The results will inform the team’s development 
of proposed village enhancements. The following 
information will be mapped and/or compiled using GIS:

Traffic Data: D&K will compile traffic volume 
information, pedestrian and bicycle counts (if available), 
and crash history and will use this information to define 
the project need and to serve as a baseline to evaluate 
alternatives. Speed data may also be collected using 
our radar speed measurement equipment or through 
CVRPC, if available.

Rights-of-Way: Existing right-of-way and easement or 
easement restriction information will be compiled from 
Town and VTrans records and included on the base map. 
Potential encroachments into private property will be 
identified among the alternatives.

Utility Constraints: D&K will identify the presence, 
extent, and ownership of overhead and underground 
utilities in the project area through a review of the 
available GIS data and field observations. Although 
we may not be able to determine exact locations of 
infrastructure, we will identify obvious and potential 
conflicts with these utilities in all proposed alternatives.

Task 1 Deliverables:
• Draft meeting notes
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Environmental Constraints: D&K’s staff will evaluate 
the environmentally sensitive resources in the project 
area using available GIS data, state information, and a 
review of ANR’s database. These data will be mapped 
on the project base map and include wetlands, surface 
water, river corridors, flora/fauna species, stormwater, 
hazardous material sites, forest land, agricultural lands, 
public lands, and any impacts on these resources and 
permitting. Any potential constraints will be highlighted 
on the base plan and in the letter report. Of specific 
importance will be the utilization of LiDAR-derived 
topographical information to gain a clear understanding 
of the project area.

Task 3: Incorporate Future Land Use Options
There are several key properties—public and private— 
that could play unique roles in the creation of a 
connected and vital Village Center for Middlesex. To 
understand their role, D&K with assistance from Town 
officials, will meet with local landowners (and the 
Town) to understand their future plans and to identify 
what opportunities might exist that would improve 
connectivity. Ideally, meetings would be one-on-one 
and scheduled on the same day (or via phone or video 
conference if more convenient) in order to be efficient.  

Task 2 Deliverables:
• GIS maps
• A summary memo outlining existing conditions 

and constraints.

Task 3 Deliverables:
• Property owner meeting notes
• Future land use options incorporated into concepts

The Middlesex town office and fire department 
occupy an important corner of the Village Center.

Camp Meade includes a bandstand and an open 
area to encourage public events.

D&K recently completed the Main/Barre Street 
Scoping Study in Montpelier that explored options 
for addressing needs for walking and bicycling 
among many downtown destinations. 
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Task 4: Class 1 Analysis
The Agency of Transportation encourages communities 
that are interested in village streetscape improvements to 
consider class 1 road reclassification as an option because 
there are typically more possible treatment options 
(crossings, splitter islands, bulb-outs, etc.) available on 
class 1 town highways. As part of this project, DuBois 
& King will conduct a high-level class 1 road analysis to 
provide Middlesex with the potential costs of taking over 
maintenance of the state highway and an overview of the 
advantages class 1 might bring to streetscaping. 

Task 5: Prepare Concepts 
With guidance from Town officials, input from 
VTrans district staff, existing conditions data, and an 
understanding of public and private opportunities for 
connectivity, D&K will prepare up to four conceptual 
designs that illustrate the dimensions of a walkable, 
bikeable village center. Concepts might include 
streetscape amenities, shared use paths or trails, gateway 
treatments or “pause places” (such as pocket parks) 
where people can congregate or relax. These designs 
will consider future land use plans of key properties 
and integrate them into the overall connectivity and 
conceptual approaches to streetscape design.  

Concepts will be high level (not for construction), 
designed to visually communicate the possibilities 
available to the community, build support, and allow for 
the development of costs once preferred alternatives have 
been identified. 

Task 5 Deliverables:
Up to four conceptual alternative designs for streetscape/
connectivity improvements focusing on on-street and off-
street areas, illustrated in plan and section views. Detailed 
design notes to accompany each alternative proposal.

Task 4 Deliverables:
Summary memorandum outlining the benefits and estimated 
costs of class 1 reclassification.

Visualization prepared by D&K for Cabot Bicycle 
and Pedestrian Safety Scoping Study. Existing 
conditions, top; proposed conditions, bottom.

Church street is a quintessential small 
village street that might benefit from new 
pedestrian infrastructure.
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Task 6: Public Presentation
Upon completion of alternatives, D&K will work with 
the Town to hold a public meeting to present and obtain 
input on each alternative. This could be part of a regularly 
scheduled selectboard meeting or a stand-alone event. 
These meetings will leverage Town outreach to invite the 
general public, landowners, and local elected officials.

To facilitate discussion, D&K will prepare conceptual 
plans, a matrix comparing the various alternatives, and 
other displays to illustrate the alternatives and issues 
identified during the course of the project’s development. 
The matrix will include a comparison of resource, right-
of-way, and utility impacts, the ability to implement the 
Town Plan’s vision, estimated costs, and any other factors 
that will help the community evaluate the alternatives 
being considered. Our team will encourage discussion 
and answer questions. We will work to build a consensus 
for a preferred alternative.

Task 7: Prepare Cost Estimates 
Order of magnitude construction cost estimates will 
be prepared for the preferred alternative using VTrans 
bicycle and pedestrian project cost information 
supplemented by costs of specific design features 
determined using VTrans pay items and data. Depending 
on the details of the preferred alternative, it may be 
necessary to separate cost estimates into several phases, 
and we will work with the Town to identify logical 
segments that are affordable under a single grant. 
Individual cost estimates will then be prepared for 
each of the project phases and included in the study for 
programming purposes. In addition to construction 
costs, the estimates will include costs for municipal grant 
management, engineering, construction inspection, 
utility relocation, right-of-way or property acquisition, 
and traffic control methods.

Task 7 Deliverables:
Cost estimates prepared for the preferred alternative

Task 6 Deliverables:
Memorandum summarizing the results of the alternatives 
presentation, including public input.

Public Outreach: D&K supports public outreach 
events throughout the year. D&K’s Project Manager 
Chris Sargent (pictured below) at Hyde Park’s Old 
Home Day Celebration met with the community to 
discuss the Main Street Action Master Plan. Chris 
also developed a project website (pictured above) 
for the project. Visit the website:

https://www.connecthydeparkvt.org/

www.connecthydeparkvt.org

CONNECT
HYDE PARK

Plan. Implement. Thrive. 

https://www.connecthydeparkvt.org/
https://www.connecthydeparkvt.org/
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Task 8: Letter-form Report 
D&K will compile the results of the above tasks and 
prepare a concise letter-form report that will provide 
Middlesex with a clear description of the preferred 
alternative, potential costs, funding options and next 
steps. Memoranda generated in previous tasks will be 
included as an appendix to the final report. An outline of 
the report is expected to include:

• Executive Summary and Introduction
• Discussion of constraints
• Identified Alternatives
• Preferred Alternative
• Preliminary Project Cost Estimates
• Funding Sources
• Summary and Recommendations for Next Steps
• Appendix: Existing Conditions Memorandum
• Appendix: Public Engagement Records
• Appendix: Maps; Photosimulations and 3D rendering 

(optional add-on)

In Berlin, D&K studied alternatives to improve 
bicycle and pedestrian access and safety along US 
Route 302. D&K conducted a public engagement 
process to solicit input and inform area businesses 
and residents.

Task 8 Deliverables:
Draft letter-form report

D&K’s Chris Sargent recently led the completion of the Danville Village Activity Center Master Plan. Pictured 
above is a map of the reconfiguration for the park and ride and parking area in West Danville.
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Suggested Optional Add-On: Photosimulations 
and 3D Rendering
One of the best tools for conveying a vision to the 
community at large is to utilize photosimulations 
and 3D models that depict how streetscaping or trail 
improvements will enhance the landscape. DuBois & 
King proposes, for an additional fee above the budget 
provided, to develop 2 to 3 photo simulations and a 3D 
rendering that town planners and the Selectboard can 
use to educate the public about the preferred alternative.  
In our experience, these simulations help build buy-in 
from the community and are an excellent supplement to 
a report. This optional add-on could be completed for 
an additional $2,680 above the $19,545 identified in our 
budget proposal.

Task 9: Public Presentation and Final 
Draft Report
D&K will conduct a final public meeting once a review 
of the draft letter form report is complete. We anticipate 
this to be part of a planning commission or selectboard 
meeting. Upon receipt of review comments, D&K will 
address the comments, implement appropriate changes, 
and prepare and submit the final report. D&K will 
submit three hard copies and one digital PDF copy of the 
final report to the Town. 

Task 9 Deliverables:
Final draft document and appendices (3 hard copy, 1 digital 
PDF), any additional digital files required as part of the 
Municipal Planning Grant program, including GIS data files (if 
new files are generated), etc. 

Town park rendering prepared by Senior 
Transportation Planner Dayton Crites.

There are opportunities to improve access 
management and pedestrian safety along Route 2.

Downtown streetscape rendering prepared by Senior Transportation Planner Dayton Crites.
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2020
April May June July August September October

Task 1: Kickoff Meeting and Site Visit

Task 2: Base Mapping, Data Collection and Synthesis

Task 3: Incorporate Future Land Use Options

Task 4: Class 1 Analysis

Task 5: Prepare Concepts

Task 6: Public Presentation

Task 7: Prepare Cost Estimates

Task 8: Letter-Form Report

Task 9: Public Presentation and Final Draft Report

Proposed Schedule

D&K has the capacity to begin the project upon notice of award and complete the project by October 31, 2020, 
as identified in the RFP. Our proposed project team is committed to fully serving the Town’s needs promptly and 
efficiently throughout the life of this project. D&K’s in-house staff are fully able to service the demands of this project. 
D&K estimates the following approximate timetable for this project: 

KEY 
Meeting 

Ongoing
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Firm Overview

Founded in 1962, D&K is a Vermont-based firm 
that provides multidisciplined planning, design, and 
construction phase services to federal, state, and 
municipal clients. With Vermont offices in Randolph, 
Brandon, South Burlington, Springfield, and Waterbury, 
and additional offices in New Hampshire, New York, 
and Maine, D&K has a staff of 130 engineers, planners, 
surveyors, technicians, environmental and permitting 
specialists, and support personnel available to support 
this project.

D&K planners and engineers have supported regional 
commissions, municipalities, and state agencies with 
a wide range of planning and engineering services on 
hundreds of projects. Relevant in-house services include:

• Transportation Planning
• Public Outreach
• Bicycle and Pedestrian Facility Design
• Landscape Design
• Traffic Analysis and Signalization
• Construction Phase Services
• Roadway Design
• Construction Cost Estimating
• Bridge Design
• Survey
• Right-of-Way
• Utility Identification and Coordination
• Permitting and NEPA
• Drainage and Stormwater Management 
• Hydraulic Design
• Highway Resurfacing

D&K’s transportation planning staff include planners, 
engineers, and a landscape architect experienced in 
working with communities, agencies, and the public 
on a variety of transportation planning projects. The 
firm’s approach is to be well-informed of public and 
community concerns, to consider the important 
influences between land use and transportation design, 
and to incorporate community goals and visions into 
the plans. Transportation staff are well-versed in the 
latest innovations of multimodal land use/transportation 
planning, including mode share analysis for 

In Windsor, D&K recently led “walking 
workshops” to crowdsource data and opinions 
from participants and actively involve them in 
identifying desired improvements to street safety, 
bike/ped infrastructure, aesthetics and community 
development/placemaking projects.

developments, evaluation of road diets, and development 
of Complete Streets designs. The firm is committed 
to preserving the integrity of the natural and cultural 
landscape and focuses on projects that promote a more 
sustainable environment.

D&K will work with VTrans to identify what 
improvements are possible along US Route 2.
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The D&K team has experience developing streetscape 
design concepts, street design guidelines, and 
construction documents for improvements that 
incorporate the needs of those walking or using bicycles, 
transit, parking, and/or other vehicles in a limited 
space. D&K routinely uses slide shows, display boards, 
SimTraffic model simulations, SketchUp modeling, and 
aerial photographs to enable the public, agency officials, 
clients, and other stakeholders to be actively engaged in 
Vermont’s community transportation projects.

Project Team

Following are detailed summaries of the D&K team 
members. Key staff resumes are included at the end of 
this document.

Chris Sargent, AICP, CFM, Project Manager/
Senior Planner, is experienced in community and 
municipal planning, zoning regulation, permit analysis, 
facilitation and public process. He has extensive public 
engagement experience, and he has worked with over 20 
communities, including the Towns of Rochester, Hancock, 
and Granville, to develop their municipal visions for the 
future. Chris has overseen the development of long-range 
regional planning policy, including land use, natural 
resource protection and energy. He has led community 
projects for the development of pedestrian improvements 
to improve walkability and village aesthetics. Chris has a 
firm understanding of the planning and public engagement 
process necessary to develop projects at a rural scale.
Role: Project lead, primary contact, and quality review 
of deliverables.

Emily Lewis, PLA, LEED AP, Landscape Architect/
Environmental Planner, has 12 years of experience in 
park, trail, transportation, and complete street projects, as 
well as land planning projects and stormwater management 
facilities. In addition to landscape planning and design 
services, Emily served as the landscape construction 
administrator and inspector for a large-scale, urban 
limited access highways. She has extensive experience in 
community outreach, including facilitating meetings and 
design charrettes and presenting to community groups and 
local governments. Emily is currently providing streetscape 
design support and stormwater infrastructure design for 
the Fairlee Route 5 Corridor Project. Role: Support for 
conceptual designs and environmental resource review. 

Danville Activity Center Master Planning. 
Project Manager Chris Sargent at Community 
Engagement Event (pictured above).

Project Manager Chris Sargent recently led the 
completion of the Hyde Park Main Street Action 
Plan for the Town of Hyde Park. Pictured above 
from the final document is a conceptual traffic 
calming plan for Main Street.
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Dayton Crites, AICP, Senior Transportation 
Planner, has nearly 10 years experience as a planner 
for diverse planning and design efforts. He has assisted 
rural governmental organizations with mapping, land 
use and trail planning, park design, data management 
and administrative needs. He authored the County’s 
first adopted trails and active transportation master plan, 
winner of the 2018 APA National Planning Award. 
Dayton’s efforts secured over $2.1M in grant resources 
and fundraising for local trails and active participation. 
He is currently supporting the development of pedestrian 
connections and streetscape enhancements as part of the 
Fairlee Route 5 Corridor Project. Role: Senior-level support 
for the completion of each task item, public engagement lead, 
and report development. 

Julia Ursaki, EI, Staff Engineer, has experience with 
transportation research, planning, and highway design 
for municipal and state-funded projects. Her experience 
includes conducting field inventories for ADA accessibility, 
design of innovative bicycle and pedestrian projects using 
quick-build methods, developing traffic control plans for 
bicycle lane pilot projects, and assisting in the development 
and evaluation of alternatives for numerous bicycle and 
pedestrian scoping studies. Additionally, she creates user-
friendly online maps where spatial data can be explored 
and displayed through ArcGIS online. Julia is currently 
supporting the Bicycle and Pedestrian Scoping Study in the 
Town of Weston and providing transportation engineering 
and analysis for the Fairlee Route 5 Corridor project.  
Role: GIS base mapping, data analysis, developing alternatives 
and final report. 

Representative Experience

Detailed summaries of the our project team’s relevant 
experience follow. 

D&K is currently supporting the Town of Fairlee 
with developing an Action Plan for walkable, 
bikeable streets to provide opportunities for social 
interactions and enhancement of the overall sense 
of community.

Staff Engineer Julia Ursaki collects vehicle data as 
part of the Downtown Streetscape Enhancement 
Scoping Study connecting the high school with the 
village in Fair Haven.

Example of a shared use pathway rendering prepared by Senior Transportation Planner Dayton Crites.
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Woodstock Village Revitalization Project
Woodstock, Vermont
DuBois & King (D&K) worked with the Economic Development 
Committee of the Town of Woodstock to develop a conceptual plan for the 
Revitalization of Woodstock Village. D&K evaluated existing conditions 
in the Village and conducted public outreach to facilitate the development 
a community vision for the future of the Woodstock Village streetscape. 
The project highlighted safety concerns for pedestrians and cyclists and 
identifying opportunities for improvements. D&K held an open house to 
collect public input and concerns, and provided alternative approaches to 
revitalizing the Village through design recommendations, associated costs, 
and phasing strategies. D&K identified design options that could be further 
evaluated for the project. 

Reference
Joe DiNatale 
Town of Woodstock Economic Dev. 
Commission, Town Office- 31 The Green, 
Woodstock, VT 05091
802.356.5881 

* Top and bottom photos, renderings by D&K; middle photo, map of project 

Connecting green spaces throughout the Village
Getting around Woodstock

Building blocks to uniting the Village

The Economic Development Committee of Woodstock presents

Revitalizing 
Woodstock Village’s Streetscape

Join the discussion!
Woodstock Farmers’ Market on the Green 3-6pm

Open House on Wednesday, June 6th, 2018

6 Central Street (former Procopio) 6:30-8pm 

FOR THE LOVE OF WOODSTOCK

Tell us what works and what needs improving:

For more information, contact Michael Malik at drmalik@gmail.com
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Main Street Action Plan
Hyde Park, Vermont
Hyde Park maintains the classic look, feel, and land use context of a small 
Vermont town. DuBois & King is helping the Village develop a plan to 
highlight Hyde Park as a passive and active recreational destination. The 
Village of Hyde Park is located on the recently reconstructed Lamoille Valley 
Rail Trail within 10 miles of Vermont’s Long Trail, and is home to the 653-
acre Green River Reservoir. The Village is interested in encouraging more 
visitors to frequent the area and evaluating opportunities to improve Main 
Street’s hardscape amenities, wayfinding, multimodal facilities, and utilities. 
The plan will evaluate ease of use for alternate forms of transportation 
throughout the Town, local points of interest, aesthetics, streetscape 
improvements, landscape architecture, and socioeconomic data, including 
land use context and property values to inform the Village’s action plan.

Click the link to visit the project website:  
https://www.connecthydeparkvt.org/

Reference
Susan Bartlett, Selectboard Chair 
Town of Hyde Park
P.O. Box 123, Hyde Park, VT 05655
802.777.0367  
senatorbartlett@comcast.net 

Get involved:
www.connecthydeparkvt.org

www.connecthydeparkvt.org

CONNECT
HYDE PARK

Plan. Implement. Thrive. CONNECT HYDE PARK 
 is a new project to improve our streets for 
 bicycles, pedestrians, and cars, while creating  
a thriving local economy. 

* Top photo, project logo/information postcard by D&K; left-hand photos, 
community outreach event

https://www.connecthydeparkvt.org/
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Fair Haven Downtown Streetscape 
Improvement Plan
Fair Haven, Vermont
DuBois & King provided planning and design leadership for Fair Haven’s 
Downtown Streetcape Improvement Plan. The project is a three-part study 
of traffic, economic development and beautification in the Designated 
Village of Fair Haven. D&K identified priority areas to evaluate for traffic 
circulation and safety challenges, then developed traffic calming and 
beautification strategies for the Village that balanced the needs of pedestrians 
and cyclists with through traffic and heavy trucks along the Route 4 
corridor. Improvements combined traffic calming measures with streetscape 
enhancements that better define public spaces in the commercial area and 
invite visitors and residents to linger; supporting Fair Haven’s economic 
vitality and sense of place.

Public engagement was key in identifying the community’s needs and 
included a community-wide survey, business-owner interviews, and an ice 
cream social where the public could vote on their favorite design solutions 
and approaches.Reference

Jonas Rosenthal, Town Manager 
Town of Fair Haven, 3 North Park Place, Fair 
Haven, VT 05743
802.265.3010 x5 
fhmanager@comcast.net

* Top photo, rendering by D&K; middle photo, Staff Engineer Julia Ursaki at 
ice cream social event; bottom photo, examples of traffic calming options D&K 
prepared for Fair Haven.

Option Column2 Column1 Benefits Considerations

Reducing the 
Posted Speed

Improves safety and 
visibility for pedestrians, 

bicycles, and vehicles

Drivers don't always 
follow the posted 

speed limit; physical 
traffic calming

should supplement
this change

Curb Extensions

Reduces width of road 
for pedestrians to cross, 

improves visibility & 
safety, reduces speeds

Raised Median/ 
Pedestrian 

Refuge Island

Reduces width of road 
that pedestrians must 
cross at once, reduces 

speeds

Raised 
Crosswalk

Reduces speeds, 
improves pedestrian 
visibility; would be 

designed plow-friendly

Midblock 
Crossings

Bike Lanes

Reconfiguring 
Intersections

Truck turning 
movements dictate the 

design

Narrowing 
Travel Lane 

Width

Requires re-doing 
pavement markings

Reconfiguring 
Parking

Reduces confusion in 
parking areas, improves 

visibility, balances 
allocation of space

Speed Radar 
Sign

Very limited area of 
influence – speeds are 
only reduced within a 
short distance of the 

sign  

Danville, VT

Lyndonville, VT

Randolph, VT

Examples & Images
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Fair Haven Village Revitalization Traffic Calming Options
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Municipal Planning Program, Two Rivers-Ottauquechee Regional Commission, VT. Project Manager 
and Lead Author for municipal plans, land use regulations and public policy documents. 
Bethel Unified Bylaw
Bethel Town Plan
Bradford Town Plan
Braintree Unified Bylaw
Braintree Town Plan
Brookfield Town Plan
Chelsea Flood Hazard 

Bylaw
Chelsea Zoning Bylaw
Chelsea Town Plan
Fairlee Town plan
Granville Town Plan
Hancock Town Plan
Pittsfield Town Plan

Rochester Town Plan
Rochester Subdivision 
Regulations
Rochester Zoning 
Ordinance
Royalton Town Plan
Tunbridge Agricultural Plan

Tunbridge Town Plan
Stockbridge Town Plan
Strafford Town plan
Strafford Zoning Ordinance
Topsham Town Plan
Vershire Town Plan

Woodstock Village Revitalization Project, Woodstock, VT. Senior Planner supporting D&K services through 
an analysis of existing conditions, development of a base map, and final report of suggested design elements to 
revitalize Woodstock Village throughout the seasons identifying elements that make the Town unique, and challenges 
to the streetscape that need to be addressed, including accessibility, wayfinding, amenities.

Main Street Action Plan, Hyde Park, VT. Project Manager for a plan evaluating the ease of use for alternate 
forms of transportation throughout the Town, local points of interest, aesthetics, streetscape improvements, 
landscape architecture, socioeconomic data, including land use context and property values to inform the Village’s 
action plan. Responsible for public outreach, engagement, facilitation and (when necessary) mediation. Developing 
outreach and engagement materials, including project-specific website.

Route 5 Corridor Master Plan, Fairlee, VT. Project Manager and Senior Planner for a downtown economic, 
multimodal transportation, and stormwater revitalization plan serving 0.5 miles of a core downtown area. 
Responsible for leading client and public stakeholder coordination, land use studies, economic development and 
engagement subconsultant coordination, and oversight of team deliverables and report production. The project is 
supported by a Vermont Better Connections grant which includes funding from VTrans, ACCD and DEC.

East-West Activity Connections Activity Center Master Planning, Danville, VT. Project Manager for a 
master plan to make Danville and West Danville accessible to a greater variety of visitors and residents. Responsible 
for public outreach, engagement, facilitation and (when necessary) mediation. Developing outreach and 
engagement materials, including project-specific web site. 

Green Streets Vermont: Guidance Manual. Senior Planner for a project to develop guidance documents and 
training manuals that will increase the implementation of green infrastructure on Vermont streets. D&K led a 
consultant team to identify green stormwater opportunities and develop documents and training manuals that 
guide municipal leaders and designers in the implementation of green infrastructure statewide. Worked with an 
interagency group led by the VT Urban and Community Forestry Program (FPR), D&K combined examples of Green 
Streets in Vermont with practical steps to implement and maintain green infrastructure into an accessible manual 
and training materials. Responsible to provide review of reports and recommendations.

Right Side of the Tracks, Windsor, VT. Senior Planner for a planning and design project, funded through 
the Better Connections grant program to enhance the streetscapes and multimodal connectivity of Windsor’s 
Riverfront Industrial Area. Responsible to develop plans, review floodplain information, support public engagement 
programming and attend meetings.

E D U C A T I O N
M.S., Resource Management & Administration
Antioch New England Graduate School, 2001
B.A. Johnson State College, 1993

C E R T I F I C A T I O N S
American Institute of Certified Planners
Certified Floodplain Manager

Mr. Sargent has 17 years of experience in 
community planning with expertise in municipal 
planning and government, zoning regulation, 
permit analysis, facilitation and public process. 
He has extensive experience working with 
communities to engage the public, having 
worked with over 25 communities to develop 
their own municipal vision for the future. Chris 
has overseen the development of long-range 
regional planning policy including land use, 
natural resource protection and energy. He 
has assisted multiple municipalities with local 
planning including zoning, flood hazard, and 
subdivision regulations, and assisted state 
agencies with the development of land use and 
energy planning policy that guides regional 
and municipal renewable energy planning. As a 
Community Planner, he has a firm understanding 
of planning, permitting and public process for 
the development of transportation and planning 
projects for local, state and federal clients. 

C h r i s t o p h e r  S a r g e n t ,  A I C P,  C F M  Project Manager/ 
 Senior Planner
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E D U C A T I O N
M.S., Environmental Sciences and Policy, Johns 
Hopkins University, 2016
Bachelor of Landscape Architecture, Penn 
State, 2007

R E G I S T R A T I O N S
Professional Landscape Architect: MD 3695

C E R T I F I C A T I O N S
LEED AP-US Green Building Council
Erosion and Sediment Control Qualified 
Professional-Maryland Dept.t of Environment
First Aid, CPR and AED-American Red Cross

Ms. Lewis has 12 years of experience in park, trail, 
transportation, and complete street projects, as 
well as land planning projects and stormwater 
management facilities. In addition to landscape 
planning and design services, Emily served as 
the landscape construction administrator and 
inspector for the large-scale, urban limited 
access highways. She has extensive experience 
in community outreach, including facilitating 
meetings and design charrettes and presenting 
to community groups and local governments.

Route 5 Corridor Master Plan, Fairlee, VT. Landscape Architect for a downtown economic, multimodal 
transportation, and stormwater revitalization plan serving 0.5 miles of a core downtown area. Responsible for 
developing stormwater and streetscape design concepts. The project is supported by a Vermont Better Connections 
grant which includes funding from VTrans, ACCD and DEC.

Smugglers’ Notch Scenic Highway Parking Area and Stormwater Improvements, Stowe STP 0235(14) 
and NBRC 18GVT11. Landscape Architect to support design of parking and stormwater improvements at a state 
park along the congested VT Route 108. Reviewing planting mixes and analyzing appropriate roadside groundcover 
options where grass is not an option.

Crescent Connector, Village of Essex Junction, VT. Landscape Architect for $6.5 million Federal Highway 
Administration (FHWA) funded Crescent Connector Road project, a 1,800-ft-long bypass around the east side of 
the Five Corners intersection for traffic that is traveling between Maple Street, Main Street, and Park Street. Scope of 
work includes design plans and cost estimates, permitting, right-of-way acquisition and utility relocation assistance, 
public outreach, preparation of bid documents, and engineering design services during construction. The project is 
administered through the VTrans Municipal Assistance Bureau (MAB). Developed landscape plan. 

InterCounty Connector (MD 200) C, D & E, Prince George’s & Montgomery Counties, MD. Landscape 
Architect for 8.5 mi of new roadway, 1.9 mi of improvements, 4 interchanges, 16 SWM ponds, and 13 bioretention 
facilities. Services included preliminary design through final construction. The design included over 300,000 plants 
and over 40 acres of reforestation. 

US 113 Dualization, Phase 3, Worcester County, MD. Project Manager for the landscape design, reforestation, 
tree inventory, noxious weed control plan, and construction admin. for 5 miles of highway improvements. Landscape 
design included microbioretention, bioswale and wet swale SWM facilities. Researched resilience of plantings in 
wet swales.

Western Run Stream Restoration, Reisterstown, MD. Project coordinator for 500 LF of stream restoration, 
including channel realignment, bank stabilization, and bench and floodplain planting. The project reduces erosion 
and downstream sedimentation and increases habitat viability.

MD 32 Landscape Concepts and Specifications, Clarksville, MD. Landscape Architect responsible landscape 
specs and concept designs for 6.4 miles of roadway improvements. Included design specifications for reforestation, 
stream restoration planting, and stormwater. 

Discovery Park, Gaithersburg, MD. Project Manager for the design of a new 3-acre passive recreation park. The 
project removes invasive species and reintroduces native plantings in reforestation, meadow and perennial gardens 
to promote local biodiversity and improve downstream water quality. 

E m i l y  L e w i s ,  P L A ,  L E E D  A P  Landscape Architect/ 
 Environmental Planner
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E D U C A T I O N
M.S., Landscape Architecture and Environmental 
Planning, Utah State University, 2013

B.A., Psychology, UC Santa Cruz, 2004

C E R T I F I C A T I O N S
American Institute of Certified Planners

P U B L I C A T I O N S
Contributing author–IMBA’s Guide to Bike Parks, 
2015; Powder Mountain Bike Resort Master 
Plan, 2013

Mr. Crites has 10 years of experience as a planner 
for diverse planning and design efforts. He has 
assisted rural governmental organizations with 
mapping, land use and trails planning, park 
design, data management, and administrative 
needs. As a trail planner, he managed all 
elements of trails and active transportation 
planning, design, and public engagement for 
municipalities within Cache County, Utah. He 
authored the County’s first adopted trails and 
active transportation master plan, winner 
of the 2018 APA National Planning Award. 
Dayton’s efforts secured over $3.1M in grants 
resources and fundraising for local trails and 
active participation. 

Route 5 Corridor Master Plan, Fairlee, VT. Project Manager and Senior Planner for a downtown economic, 
multimodal transportation, and stormwater revitalization plan serving 0.5 miles of a core downtown area. 
Responsible for evaluating existing conditions and developing streetscape improvement concepts. The project is 
supported by a Vermont Better Connections grant which includes funding from VTrans, ACCD and DEC.

Intersection and Parking/Trailhead Study, Richmond and Texas Hill Road, CCRPC, Hinesburg, VT. 
Senior Planner for a scoping study addressing the elimination of a slip lane and redevelopment of a municipal 
trailhead and parking lot located in a triangular parcel between the slip lane and 4-way intersection. The study 
evaluates opportunities to enhance connectivity to existing trails, a planned multiuse trail to the high school, 
drainage and stormwater infiltration improvements, and safety for intersection and parking area users through 
analysis and public stakeholder engagement. Responsible for providing existing conditions analysis and developing 
streetscape improvement concepts.

Bicycle and Pedestrian Scoping Study, Windham Regional Planning Commission, Weston, VT. Senior 
Transportation Planner for a scoping study developing future safety and access improvements for Richmond Road 
and Texas Hill Intersection. D&K is responsible for public meeting facilitation and design alternative development.  
Alternatives are being developed to improve stormwater solutions, provide public park space, and improve active 
transportation options, all while achieving the primary goals of the project which are improving overall traffic safety 
and flow. to make the corridor more attractive, inviting, and safer for those traveling on foot or riding bicycles. 
Following the VTrans MAB process, the project includes significant public engagement, environmental and cultural 
resource evaluation, and development of alternatives to increase connectivity between anticipated destinations 
throughout the area. Responsible for developing and implementing public engagement programming and 
developing design alternatives including crossings and dedicated on and off-road bicycle and pedestrian facilities. 

Cache County Trails and Active Transportation Master Plan, Logan, UT. This plan was first adopted trails 
and active transportation plan for this semi-rural corner of Northern Utah. Developed in conjunction with the 
National Park Service’s River Trails Conservation Assistance Program, it serves to unify active transportation and trails 
planning across a jurisdiction spanning 13 independent municipalities. Since adoption, the plan can be tied to over 
3 miles of new trail construction, 20 miles of designed active transportation facilities, and $2.1 million in acquired 
grant funds. Crites served as lead planner and project manager, leading public engagement through online and  
in-person efforts, and designing the content and organization of the plan. 2018 Utah American Planning Association 
Achievement Award Winner; 2019 National Planning Achievement Award Winner; View the full document: http://
trails.cachecounty.org/masterplan.pdf

Cache Bikeway, Cache County, UT. Senior Planner working as the project manager for the development of a 
20 mile network of on and off street bicycle facilities that included multi use paths, advisory bike lanes, bike lanes 
and bicycle boulevards to provide the first complete connection between 13 rural municipalities in Northern Utah. 
Through close coordination with each town council, the MPO, and County government, this plan was approved by 
all affected municipalities and fully funded by the MPO. In conjunction with the funded improvements, this project 
developed an MOU with Utah State University engineering department to fund and monitor on-street bicycle and 
motorist traffic counters in order to measure the relative effectiveness of these improvements.  
www.cachebikeway.org

Beaver Mountain’s BJORR Trail, Logan, UT. From initial plan and proposal development, to fundraising and 
grantwriting, trail corridor flagging, volunteer coordination and construction, Crites supervised and contributed to 
all phases of this 5-mile loop trail built at Beaver Mountain Ski Area. This trail was designed to meet and exceed 
all National Interscholastic Cycling Association race venue standards, and the first Utah High School Mountain Bike 
League Race is anticipated to be hosted at Beaver Mountain summer of 2020. 

D a y t o n  C r i t e s ,  A I C P  Senior Transportation Planner
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E D U C A T I O N
B.S., Civil Engineering, University of 
Vermont, 2016

R E G I S T R A T I O N S
Engineer Intern: VT 017.0118848

Ms. Ursaki has extensive experience with 
mapping in GIS and a broad base of knowledge 
in geospatial technologies. Having completed 
the University of Vermont (UVM) Unmanned 
Aircraft Systems (UAS) Workshop in 2018, 
several college-level courses using ArcGIS, 
and a comprehensive spatial analysis research 
project at the UVM Transportation Research 
Center, she has worked with several types of 
geospatial data. This includes mapping and 
identifying wetlands, floodplains, habitats for 
threatened and endangered species, soil types, 
and hazardous wastes and materials throughout 
Vermont, and also working with US Census data 
to identify cultural and socio-economic resources. 
Julia has experience creating, editing, and 
updating geodatabases with current field data. 
Additionally, she has experience creating user-
friendly online maps where spatial data can be 
explored and displayed through ArcGIS online.

Woodstock Village Revitalization Project, Woodstock, VT. Staff Engineer supporting an analysis of existing 
conditions, development of a base map, and final report of suggested design elements to revitalize Woodstock 
Village, identifying challenges to the streetscape that need to be addressed, including accessibility, wayfinding, 
amenities. Completed mapping in support of sidewalk upgrades as well as report production.

Main Street Action Plan, Hyde Park, VT. Transportation Engineer and Planner assessing the Village’s 
transportation the needs to improve the multimodal connectivity within the Village and beyond. Responsibilities 
include identifying opportunities for traffic calming and multimodal safety, coordinating vehicle, pedestrian, and 
bicycle data collection to use as the basis of an alternatives analysis, and creating compelling maps and graphics.

Downtown Streetscape Improvement Plan, Fair Haven, VT. Staff Engineer supporting the development of 
the Fair Haven’s Downtown Streetscape Improvement Plan. Responsible for GIS base mapping, existing conditions 
analysis, speed and sight distance data collection, developing traffic calming and multimodal street design 
alternatives, alternatives analysis and cost estimates, coordinating with VTrans, public engagement.

Design of 5 Corners, CCRPC, Essex, VT. Staff Engineer for traffic modeling and bicycle and pedestrian level of 
service analyses that explored the benefits of reconfiguring the five way intersection as a four way junction to improve 
traffic flow for people driving through, and reduce crossing distances and exposure to traffic for pedestrians. The project 
included documenting parking utilization throughout the Village to determine the community’s parking needs and how 
to best accommodate them. The project also included a detailed step-by-step implementation plan, and development of 
language to modify the village plan to set the project on a path for implementation. Public engagement included hosting 
a booth at the local farmers market and community presentation held at an art gallery.

Right Side of the Tracks, Windsor, VT. Staff Engineer for planning and design project, funded through the 
Better Connections grant program, to enhance the streetscapes and multimodal connectivity of Windsor’s Riverfront 
Industrial Area. Developed street and intersection layout concepts, and quantity and cost estimates.  Developed 
graphics and renderings to present concepts to the neighborhood and public. 

Main Street Bicycle and Pedestrian Scoping Study, Montpelier, VT. Staff Engineer for a multimodal scoping 
study to enhance pedestrian and bicycle infrastructure, safety and connectivity. Developed a base map, collected 
data on all modes of transportation, assessed existing conditions, mapped and analyzed multimodal crash data, and 
gathered public input through interactive mapping and public meetings. 

Danville East-West Activity Connections Activity Center Master Planning, Danville, VT. Project 
Engineer providing design and community engagement support for a master plan to make Danville and West 
Danville accessible to a greater variety of visitors and residents. The plan includes wayfinding and redevelopment 
of the Danville Train Station building. The project is a community-focused effort to encourage visitors to enjoy the 
scenic area, recreate, and engage local businesses while promoting nearby points of interest. Responsible for public 
outreach, engagement, mapping for report, facilitation and (when necessary) mediation. 

Quick Build Guide for planBTV Walk Bike, Burlington, VT. Staff Engineer on a consultant team responsible 
to develop an innovative set of design standards and materials for rapid implementation of the City’s bicycle and 
pedestrian infrastructure plan, planBTV Walk Bike, authored by D&K. Supported the completion of a detailed 
technical review of all materials in the document to ensure safety, efficiency and durability in for implementation of 
planned upgrades. Supported development of conceptual plans for several installations including several community 
greenways, curb extensions at intersections and protected bikeways. 

J u l i a  U r s a k i ,  E I  Staff Engineer


